
Increased research activity
Increasing research in the CHHHS will depend 
on the development of the following 
capabilities:

Since 1996, the Cairns and Hinterland Hospital and Health 
Service (CHHHS) has been an active partner in research and 
clinical trials.  

Over the years, the volume of research has increased and 
expanded, as the Cairns Hospital became the northern referral 
centre for clinical trials.

The Cairns and Hinterland Hospital and Health Service has 
created new opportunities to collaborate with research 
partners.  In addition, the Health Service is part of several multi-
site research collaboratives, including “Hot North” funded by 
the National Health and Medical Research Council (NHMRC) to 
improve health outcomes in tropical Australia.

This plan seeks to define the necessary support and steps 

needed to build research capacity and capability across all 
professional streams in four key areas:

• Aboriginal and Torres Strait Islander health

• Tropical health and medicine

• Health care data linkage and health service research

• Equity of access to health care

Success will be measured by the increase in the number of 
research projects where CHHHS staff are the lead investigators, 
as well as the volume and quality of research across all 
disciplines.

RESEARCH EXCELLENCE
PLAN 2018-2022

Cairns and Hinterland Hospital and Health Service

Improve research and 
ethics governance 
excellence
1. Embrace efficient electronic practice 

with the establishment of end to end 
electronic preparation and submission to 
the Human Research Ethics Committee 
(HREC)

2. Integrate the ethics and research 
governance systems to deliver 
efficiencies

3. Multi-site and site-specific application 
processes to occur simultaneously

4. Transition to NHMRC-certified HREC by 
2020

5. Apply to be a lead committee in 
Aboriginal and Torres Strait Islander 
Health and data-linkage research.  These 
are areas of either local excellence or 
statewide need

6. Establish effective systems to manage 
multi-annual grants across financial 
years

Enhance partnerships
1. Facilitate opportunities for working with 

academic and research partners through 
appointment of staff with dedicated 
time for research as part of their role 
description at a level that will increase 
research in the department

2. Increase conjoint appointments 
across the clinical professions with the 
academic partners in the Far North, 
including but not restricted to James 
Cook University, Central Queensland 
University, The Australian Institute of 
Tropical Health and Medicine and The 
Menzies Institute, Darwin

3. Be proactive in leading collaborative 
research with our strategic partners 
including the “Hot North”, a collaborative 
funded by the NHMRC to improve health 
outcomes in the tropical north

Increase research 
activities
1. Establish an academic faculty to lead, 

promote and supervise research and 
education fellowships and postgraduate 
students

2. Consolidate research and attract further 
expertise to develop a suite of Centres of 
Excellence:

• Aboriginal and Torres Strait 
Islander Health

• Tropical Health and Medicine
• Healthcare data linkage and health 

service research
• Equity of access to healthcare

3. Develop cross-disciplinary research 
networks across preventative and clinical 
service streams

4. Build on the capability and capacity of 
the Tropical Australia Academic Health 
Centre

5. Increase the research capacity in rural 
facilities

6. Attract additional funding from the Far 
North Queensland Hospital Foundation 
and external grants

Improve research support 
and engagement
1. Technical support via the appointment of 

a Research Support Officer to assist in:
• Study design
• Biostatistics
• Grant applications
• HREC applications
• Preparation for publication

2. The provision of academic support 
through:
• Conjoint appointments across the 

professional streams
• Replicate the Allied Health 

Research Support model across 
Medicine and Nursing and 
Midwifery

3. Increase the educational and training 
opportunities for prospective researchers

4. Establish research fellowships in the 
professional streams to encourage 
academic pathways

5. Leverage the digital hospital to improve 
data set collection

6. Showcase research from across the 
CHHHS

Strengthen community 
engagement
1. Develop a communications plan to 

include annual reports, newsletters, 
research symposia and social media

2. Increase participation in research 
3. Ensure governance of research through 

community members on the Human 
Research Ethics Committee

Translate research into 
practice
1. Establish a program of Improvement 

Science workshops led by thought 
leaders

2. Develop a suite of research training 
opportunities

3. Collaborate with ‘The Space’ incubator to 
facilitate generation of research ideas

4. Promote the Clinical Trials Unit to attract 
more industry-sponsored, competitive 
funding

5. Host research symposia
• Staff forums
• Stakeholders

6. Plan for the transition of Cairns Hospital 
to a University Hospital

Cairns Health Research 
Education and Innovation 
Institute
1. Establish a physical research and 

education facility close to the Cairns 
Hospital with collaborative space for our 
partners

2. Research on the diseases and conditions 
that matter to our Far North communities

3. Develop education to build knowledge 
and understanding of our unique tropical 
health environment to attract and retain 
more staff 

4. Innovative ideas and treatments that 
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